
SLP4Good Shortcut
From data → synthesis → SLP outputs → tracking

01

I NP U T S
Ground-truth data

▪ MPRDA and Charters

▪ WSP / ATR reports

▪ Skills audit

▪ HLC survey

▪ Community needs 

survey

▪ Stakeholder interviews

▪ Procurement data

▪ IDP analysis

▪ Mine works plan

▪ DMPR Consultations if 
needed

02

S Y NT H ES IS
SLP4Good analyses

▪ Software-driven 

analysis

▪ Skills gaps

▪ HLC gaps

▪ LED priorities

▪ Procurement gaps

▪ Cuts fieldwork burden

03

O U T P U T S
SLP-ready content

▪ SLP & MC Documents 

▪ Preamble

▪ Staff Profile

▪ Skills Plan

▪ MCD Baseline 

and impacts

▪ LED Projects

▪ HLC plan

▪ Procurement 
Plan

▪ Downscaling

▪ Financial Prov'

04

T R A C K I NG
Implementation

▪ Evidence file

▪ Track commitments

▪ Track annual delivery

▪ Track budget spend

▪ Track variance

▪ Reporting dashboard

Faster compilation. Defensible evidence. Lower cost. Strategy4Good  |  SLP4Good
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